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ARTICLE I.
NAME

The name of this organization is Chinese School at Chapel Hill referred to herein as “CSCH”.

ARTICLE II.
 OBJECTIVES

The objectives of CSCH are to promote Chinese language literacy, culture exchange and youth development for enhancing cultural diversity at local community. 
CSCH is a nonprofit educational organization. It does not discriminate anyone based on the race, color, nationality and ethnic origin in administration of its educational policies, admission policies and programs. CSCH strives to achieve its objectives by conducting regular teaching sessions of the Chinese language and culture and by sponsoring Chinese culture-oriented activities. The school adopts as its media of instruction the common Chinese language “Mandarin – Pu Tong Hua”, the latest simplified Chinese characters and the “Pinyin” pronunciation system that is currently practiced in the Mainland China.
ARTICLE III.  STRUCTURE
CSCH shall have the following governing bodies: 

The Board of Directors (BD) 

The Executive Committee (EC)

The Parent-Teacher Association (PTA)

ARTICLE IV. BOARD OF DIRECTORS 
As the policy-making and legislative body of the school, BD shall make all decisions of policy. It shall adopt rules for the conduct of the school in harmony with the By-Laws; and shall act upon recommendations received from EC, PTA, and upon other matters submitted to it. Members of BD shall serve without compensation.

SECTION 1.
Membership of BD
Members of the Board of Directors must be odd numbers in order to break the deadlock when voting is evenly split. The board has a total of 9 members, of which the Principal and the President of PTA automatically become members. All of them are voting members.

SECTION 2. Nomination
New Principal becomes board member automatically. The oldest board member will be removed from the board at the same time. Any parents, teachers, administration staff, and sponsors who are willing to server voluntarily can be nominated and become board members when there is any open seat for the board. 
SECTION 3.
Chair of the Board of Directors
The Chair of the Board is elected by board members every other year. The chair can be re-elected. The chair can also be removed by two-third of the members when the board decides that it is necessary to have a new board chair. The chair can also resign any time.  In the case of early departure of board chair, the board should elect an interim chair immediately to ensure the continuation and normal functioning of the board.

SECTION 4.
Power and Responsibilities
Except as otherwise provided by the By-Laws, actions of the Board of Directors shall require the presence of a quorum, and a majority votes of those voting, which is no less than four votes. The quorum for the Board of Directors is five members.
§ 6.1
The governing body of the School shall be the Board of Directors (hereinafter the “Board”). The Board shall be responsible for overall policy and direction of the School and shall decide on all major issues concerning the School.
§ 6.2
The following matters shall be determined by a majority vote of all the members of the Board, or by a written resolution without a meeting signed by majority of all members of the Board:

(1)
Approval of annual budgets of school and special events;


(2) 
Determination of tuition and range of compensation of teachers; 

(3) 
Selection of textbooks;
(4) 
Amendment of CSCH By-Law.
SECTION 5.
Resignation, Termination, and Absences 
Any members can resign anytime from the board. As a respect to the chair, he or she should write to the chair offering resignation before public announcement from the chair. 

SECTION 6.
Vacancies

In the case of an early departure of a board member, the board will accept nomination from parents, teachers, administration staff, and sponsors, and vote to fill the vacancy or vacancies. These new members will continue the terms left by the departed member or members until board votes.
SECTION 7.
Meetings
The Board of Directors shall meet at least three times a year. Meetings shall be held at the call of the Chair in consultation with the principal or of at least three members of the Board of Directors.
§ 8.1.
Regular Meetings

Three regular meetings of the Board shall be held at mid-May, August and November. 
§ 8.2.
Special Meetings

Special meetings of the Board may be held at any time and place upon the call of the Chairman of the Board or at the request of the principal or one-third of the members of the Board. 

ARTICLE V.  PTA

The PTA president is nominated by parents, teachers, administration staff, and sponsors and approved by the Board He or she is willing to server voluntarily. The PTA president can appoint two vice presidents. The function of PTA is to assist school in organizing social, cultural, and academic activities. The term of PTA president is 2 years, but can be renewed for successive  terms. The PTA president is automatically a member of the board. 
ARTICLE VI.  EXECUTIVE COMMITTEE (EC)
The Executive Committee (EC) is the operational body of CSCH and responsible to the Board of Directors. The EC shall consist of the school’s principal, vice-principals, treasurer, academic director, activity class director, registrar/accountant and webmaster. The principal is a nominated position for a two-year term. The responsibilities of EC are appointing and supervising staff, drawing up and carrying out CSCH rules and policies, submitting and executing CSCH financial budget upon the approval of BD, directing teachers, and conducting other teaching functions and activities.
The principal can resign any time. Once appointed, the principal is also a member of the board. The board can remove the principal and appoint a new one by two third of the votes. The board will review annually the performance of the principal and decide if a new principal is needed or not. 

ARTICLE VII.  DUTIES OF EC


§ 7.1.
Official duties of the Principal shall include the following:
(1) Acting as the head of the school and representing the school to the outside organizations;

(2) Managing and executing all matters and activities on the school;

(3) Answering any inquiry raised by the board;

(4) Convening and presiding over school meetings;

(5) Making determination on the hiring and termination of teaching faculty and conducting evaluation on their performance;

(6) Preparing and submitting annual budgets to the Board for approval; 

(7) Preparing and delivering reports to the parent meeting on activities and conditions on the school;

(8) Implementing the financial regulations and procedures of the School; ;
(9) Approving all checks on behalf of the school within the budget approved by the Board. 

§ 7.2.
Official duties of the vice-principal shall include the following: 
(1) Assisting the principal in planning and managing the academic affairs of the school;

(2) Assisting the principal in deciding on matters relating to the hiring,  

            evaluation and termination of faculty;

(3)       Assuming and performing the duties of the principal in the event of the    

            absence or incapacity of the principal; ;
(4)
Financial auditor for quarterly statement, and depositing all monies received.
§ 7.3.
Official duties of the Academic Director shall include the following: 
(1) Coordinating the curriculum of the school;

(2) Preparing proposals on teaching programs and implementing such   

            programs;

(3)    
Overseeing and coordinating faculty’s orientation, workshops, and    

            meetings.

§ 7.4.
Official duties of the Treasurer shall include the following:
(1) Keeping, updating, and reporting on the school’s financial conditions and relevant transactions;

(2) Preparing and maintaining the school’s accounting books and files in a timely fashion in accordance with generally accepted accounting principles and the rules and regulations of the Board;

(3) Preparing all checks on behalf of the school; 

(4) Preparing and filing such financial statements of the school as may be requested by the Principal, the Board and relevant government institutions.

(5) Deciding on the rental of classrooms and other facilities for school activities, including application preparation and contract executions; 

§ 7.5.
Official duties of the Registrar shall include the following:

(1) Managing the registration and class assignment of students;

(2) Coordinating class schedules with the academic and activity director; 

(3) Accepting tuition payment, and following up payment; 

(4) Maintaining student records. 
§ 7.6.
Official Duties of the Activity Director shall include the following:

(1) Planning and organizing non-language classes and events; 
(2) Recruiting activity teachers; 
(3) Coordinating with other school’s officers on schedule and facilities required for such classes and events.  

ARTICLE VIII.  SCHOOL FINANCE
SECTION 1.
Income and Expenses
The School shall be supported by the revenue generated by the tuition payment of students, donations from individuals and private and public organizations, and proceeds from various fund-raising activities. 

SECTION 2.
Budget
School shall present an annual budge for approval by the Board of Directors. All expenditures must be within the budget. Major change in the budget should be approved by the Board of Directors as well as any expenditure excesses to $300 limit. The approval should be recorded.
SECTION 3.
Annual Reports
§ 3.1.
The fiscal year of the School shall commence at the end of school year;
§ 3.2.
The financial records of the School are public information and shall be made available to public upon request. 

ARTICLE IX.  AMENDMENTS
SECTION 1.
Amendments

These Bylaws may be altered, amended or repealed, in whole or in part, by an affirmative vote of majority of the board members. 
SECTION 2. Advisory Committee

The advisory committee provides consultation to the principals, EC, as well as the board of directors. The committee members are experienced professionals on how to run a school, including fund raising, public relation, activities, and law awareness, etc. They are not required to participate in regular school or board meetings, but may be present on an as needed basis. They are volunteers providing free consultation to the CSCH board and administration.
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